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Siemens Electrical Products began using Asset Essentials in early
2024 and within eight months had seven sites up and running
with both Asset Essentials and Origin. During the year, they saw
a 90% adoption rate among their team for capturing labor hours
and recording downtime in the system, plus a 70% adoption rate
of recording actions taken in the field.

Using the software has not only given Siemens EP organization-
wide visibility of their assets across 7 US locations (soon to be 12
North American locations); it has also provided data to simplify
capital planning and support funding requests.

"We're going from spreadsheets in some of our plants to a

crazy amount of digitization,” says John Hayden Jr., operations
excellence professional. “Origin and Asset Essentials are really
the foundation for a lot of digital growth that we're seeing right
now. It’s a huge enabler of the digitization of our plants.”

With Asset Essentials and Origin, Siemens now has immediate
visibility of all equipment and assets in use across its footprint.

While Asset Essentials centralizes data about every facility, piece of
equipment, and other critical assets, Origin records the costs of those
assets based on downtime, repairs, and replacement costs. The team
is using Origin to automatically capture data across the division, so
leaders can identify and analyze trends.

Hayden says, “We are embarking on a five-year footprint plan that
includes what equipment we need to build and what our capacities
are. Asset Essentials and Origin have expedited that process
significantly. We can quickly see how much equipment is available at
each location and simplify the process of planning for future needs.”

In addition to gaining visibility of all equipment and assets, the
software has allowed Hayden and other leaders to quickly see the
equipment brands in use at each plant and the performance of
various brands. For example, Hayden recently ran a downtime report
and found that five suppliers represent 80% of downtime across the
company’s footprint.

“Now we can focus on those suppliers and work with them to
improve the equipment they're providing to us,” Hayden says. “We
expect an increase in output because we're proactively addressing
downtime and keeping equipment in better working order.”
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Results: With Asset Essentials and
Origin, Siemens has been able to:

Improve visibility into asset and

facility needs

Easily prioritize replacements and
support funding requests

Facilitate helpful discussions
between finance team and
manufacturing and maintenance
teams
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Prioritizing Replacements and
Enhancing Funding Requests

Today, the bulk of the customized equipment used by
Siemens EP has started to reach its expected life. Origin has
made it easy to prioritize which assets need to be replaced
first and support funding requests for those replacements.

“The software recommends a lot to be replaced in the first
year and almost nothing in the second year, and we will
level it out by prioritizing,” he says. “[Origin] will help us
get there.”

In addition to prioritizing replacements for the coming
year, Hayden will also use Origin to execute those plans
throughout the year. “Origin has become the source of
truth for our division wide system,” he says. “It has allowed
us to capture not just labor costs on maintenance but also
the cost of asset replacement. It is where the financial
piece comes in and allows us to see the true cost of the
equipment and simplify the approval process.”

I

Origin and Asset Essentials
are really the foundation
for a lot of digital growth
that we're seeing right now.
It's a huge enabler of the
digitization of our plants.

John Hayden Jr., Operations Excellence Professional
Grand Prairie, Texas, USA

Facilitating Valuable Cross-
Departmental Conversations

Asset Essentials and Origin made it easy to run reports on
the condition of assets and the number of assets operating
beyond their expected life. With that data in hand, Hayden
assembled meetings with manufacturing engineers,
maintenance professionals, and finance professionals to
review the data.

“They all had to get together to review the lists of assets,
which has never really happened before,” Hayden says.
“It's unusual to proactively get these groups together and
have conversations about how often assets break down
and what the data shows should be replaced. We were
able to have candid discussions about what should be
replaced and what assets need to be on the list for capital
expenditures, rather than just making a list of requests for
funding based on emotions (current issues or hot topics).”

Those candid discussions among various groups have
been one of the most valuable results of implementing
the software, Hayden says. The conversations have raised
awareness and piqued interest in the data among higher
levels of leadership, driving Hayden to add an observer
license to Siemens’ software package.

“Origin allows us to be proactive in capital
expenditures in a way we never have been before
because we're able to see all the costs on a per-asset basis
and share that visibility with all stakeholders,” Hayden says.

Learn more: assetmanagement.siemens.com
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This document contains a general description of available technical
options only, and its effectiveness will be subject to specific variables
including field conditions and project parameters. Siemens does not

make representations, warranties, or assurances as to the accuracy or
completeness of the content contained herein. Siemens reserves the right
to modify the technology and product specifications in its sole discretion

without advance notice.
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