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Case Study Windsor Park

Bob Lanzerotti is the Facilities Management Director at
Windsor Park, which is

“Our previous system was not user friendly, involved a lot
of paper and the reports were not what we were looking
for. There was a lack of communication, and it was not
uncommon to lose track of work orders. It was old and
antiquated. Because of the diversity of our campus, we
needed a better system in place.

Recently we've experienced turnover in one of our positions
and have a new employee. It was easy for him to go into
the system and pull up all the historical work orders for the
two buildings he's responsible for. This allows him to see a
history of work on any piece of equipment to determine a
path of action based on real data. During times when we've
needed to hire an outside contractor, it's simple to pull a
report that includes PMs that need to happen on 15, 20
different pieces of equipment. Then, you just hand it over to
them and they love it.

Going back to the diversity of our residents, we can be
asked to perform a variety of ‘extra’ tasks. With paper, it can
be very difficult to keep track of and bill for. For instance,
we have an IT person starting who will be available to assist
our residents with their individual IT needs, and, because
we'll be able to properly track the work, we will be able to
incur additional income from those tasks. Our accounting
department will be able to very easily view those charges
and bill individuals accordingly. On a monthly basis, we are
probably billing an additional 15-20 jobs.

around asset
management and knowing, based on the tracking of
your work on a particular piece of equipment, where
you fall within the repair versus replace decision.

Also, with $4.5 million spent a year on refurbishments, we
can track the work that’s needed, how often it needs to

Customer: Windsor Park

Interviewee: Bob Lanzerotti,
Facilities Management Director

Location: Carol Stream, lllinois, US

Vitals:

» CCRC (continuing care retirement community)

* 60-acre campus

* 7 maintenance staff

* 400 apartments

Results: User-friendly work order system that

easily tracks equipment and provides reports on
all maintenance activities

occur, as well as all of the actual assets that are added to
our buildings.

As far as ease of use, a perfect example is when the state
inspector visited last month, she pointed out something
that we were going to be tagged for. We were able to pull
up the work order history, do the work, take a picture and
show it to her completed prior to her leaving our campus!
We utilize the photo capabilities almost daily.

| would suggest when looking for a system to make sure
it's user friendly. You can have the most complicated,
supposedly the best, but if you don't know how to use it to
be able to get the value, then why have it?”
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This document contains a general description of available technical
options only, and its effectiveness will be subject to specific variables
including field conditions and project parameters. Siemens does not

make representations, warranties, or assurances as to the accuracy or
completeness of the content contained herein. Siemens reserves the right
to modify the technology and product specifications in its sole discretion

without advance notice.
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