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Planning in Senior Living

Long-range capital planning is essential to the future of your
operations but most organizations don’t give it the attention
it deserves.

Capital planning addresses two different capital asset
problems:

e Assets you can see (ex. carpets, furniture, etc.)

e Assets you can‘t see (ex. HVAC equipment, roofing,
plumbing, etc.)

20%

of capital equipment is in service
past its replacement date * Make repair vs. replace decisions with asset lifecycle
data

Organizations that focus on capital planning can:

e Better plan and prioritize upcoming large expenses
* Reduce ongoing compliance risk

e Stay competitive in the market

How do you get started?
4 steps to successful capital planning

Set capital Set a plan to Create a capital Track repair costs
budgeting address deferred plan to inform future
priorities maintenance decisions

This document contains a general description of available technical options only, and its effectiveness
will be subject to specific variables including field conditions and project parameters. Siemens does
not make representations, warranties, or assurances as to the accuracy or completeness of the
content contained herein. Siemens reserves the right to modify the technology and product
specifications in its sole discretion without advance notice.
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