
Stop paying the reactive 
maintenance premium
A three-stage path from crisis response to 
strategic planning 

Timeline
Immediate impact

Best for:
Schools using email, spreadsheets or paper 
for maintenance requests

What you get:
• Mobile work order management 
• Instant request-to-completion tracking 
• Offline functionality for any location 
• Immediate productivity gains 

Typical results:
• 30% faster work completion 
• Eliminated lost requests 
• Real-time status visibility 

Work order foundation
Digitize maintenance requests, track every 
task in real time and eliminate lost work 
orders with mobile-first management. 

Stage 1

Timeline
3-6 months after Stage 1

Best for:
Schools ready to shift from reactive to 
planned maintenance

What you get:
• Asset tracking and maintenance scheduling 
• Real-time work prioritization 
• Preventive maintenance automation 
• Performance analytics 

Typical results:
• 20%-40% efficiency improvement 
• 50% reduction in emergency repairs 
• Predictable maintenance budgets 

Preventive control
Automate preventive maintenance, 
prioritize work efficiently and reduce costly 
emergency repairs. 

Stage 2

30%

Start Where You Are. 
Grow When You're Ready. 
Every school can improve maintenance operations. 
The key is choosing the right first step.  

Find your ideal starting point
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faster work completion 
with digitized 

maintenance requests

Timeline
6-12 months after Stage 2

Best for:
Schools ready for strategic facility 
management

What you get:
• Capital planning integration 
• Predictive maintenance insights 
• Enterprise-wide coordination 
• AI-powered optimization 

Typical results:
• Data-driven capital decisions 
• Extended asset lifecycles 
• Comprehensive cost control 

Lifecycle optimization
Use predictive insights and capital planning 
tools to maximize asset performance and 
control long-term costs. 

Stage 3

20%-40%
efficiency improvement 
with asset tracking and 

maintenance scheduling

50%
reduction in 
emergency repairs

3-5x
Reactive maintenance costs

more than preventive maintenance

Find your starting point based on your current maintenance practices 
and build a roadmap for continuous improvement. 

Where are you today?

Using email or paper for 
maintenance requests

Start with Stage 1

Preventive maintenance 
in place but need 
strategic planning

Consider Stage 3

Have basic work orders 
but frequent emergencies

Ready for Stage 2

https://www.assetmanagement.siemens.com/blog/start-simple-why-work-order-systems-are-the-first-step-in-modernizing-school-maintenance

