
The True Cost 
of Downtime

These figures represent estimated hourly losses including lost production, labor and overhead.  

The average fab shop experiences 200+ hours of unplanned downtime annually

Unplanned breakdowns steal 200+ hours from fab shops annually. Yet, 70% of this waste is 
driven by two easily fixed problems: disorganized inventory tracking and inaccessible 
maintenance records.

Scheduled maintenance, 
including upgrades and 
routine checks, is essential for 
long-term equipment health 
and is often budgeted for.

Unexpected breakdowns, 
emergency repairs, and 
halted production are 
disruptive and significantly 
more expensive.

Fiber laser

What’s really driving downtime?

What’s an hour of downtime 
really costing you?
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Planned 
downtime

Unplanned 
downtime

Planned vs. unplanned: 
The costly difference

The repair bill is only the beginning. See the true costs 
behind every unexpected interruption. 

$3,000
per hour

Emergency repairs 
cost 3-5x more than 
preventive 
maintenance

Press brake CNC machining center

$1,500
per hour

$2,000
per hour

Average downtime:

Cause of downtime:

due to a lack of spare parts due to a lack of maintenance 
documentation

due to other factors

40% 30% 30%

200+      hours missing annually

Stop reacting. Start performing.
Reduce your downtime by 35% with proactive maintenance and 
prevent problems before they disrupt your operations. 

Learn how leading manufacturers are reducing downtime and 
improving asset performance. 

https://www.assetmanagement.siemens.com/capabilities/cmms

