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The Ventura County Fire Department, responsible for fire 
and emergency services across Ventura County, manages 
45 facilities. Before implementing Asset Essentials, David 
Kirby, the Facilities Manager, and his team relied on 
spreadsheets and email for tracking maintenance and 
projects. This system, while organized, lacked transparency 
for their fire station personnel and became increasingly 
cumbersome as the department considered expanding 
its maintenance and project divisions. The need for a 
centralized, transparent, and efficient system became 
evident to better manage requests, track historical data, 
and streamline operations.

Overcoming Manual Processes 
and Enhancing Transparency 
The primary challenge for the Ventura County Fire Department 
was the lack of a centralized, transparent system for facilities 
management. Without a CMMS, there was limited visibility, and 
fire station personnel had no easy way to track the status of their 
requests, often leading to repeat phone calls and inquiries. Data 
management was cumbersome. Communication was inefficient. 
And, as the department planned to expand its maintenance and 
project teams, there was a lack of scalability. As a result, the existing 
manual processes would become unsustainable for managing 
increased interactions and workload. 

Implementing Asset Essentials 
for Enhanced Communication and 
Management
Kirby spearheaded the initiative to adopt a dedicated facilities 
management software. After a thorough evaluation process involving 
12 companies, the Ventura County Fire Department chose Asset 
Essentials. The decision was primarily driven by Siemens strong 

Customer: Ventura County Fire Dept. 
David Kirby, Facilities Manager

Vitals: Fire and emergency department 
and services with:

• 800k+ citizens

• 33 fire stations and 12 support facilities
(e.g., supply annex, telecom facility,
vehicle maintenance unit, wildland
buildings, 911 dispatch, headquarters).

Results: Leveraging Asset Essentials, 
Ventura County Fire Department: 

• Created a customer-facing portal
allowing fire captains and personnel
at all 33 fire stations and 12 support
facilities to submit maintenance and
project requests and track their status.

• Improved onboarding for new
personnel by establishing a central
database for historical maintenance
and project data.

• Enabled better tracking of recurring
maintenance problems, such as issues
with roll-up doors and security gates.

• Facilitated the rotation of on-call
duties among facilities staff.

• Created customizable workflow
and approval hierarchies for project
requests.

CHALLENGE

SOLUTION



3 assetmanagement.siemens.com

Case Study Ventura County Fire Department

customer service and the high degree of customization 
available within Asset Essentials, which was crucial for 
meeting the department’s unique operational needs. 

The implementation focused on creating a customer-
facing portal that prioritized communication and 
transparency. Fire station personnel now submit all 
maintenance and project requests directly through this 
portal. While the system generates work orders on the 
back end for the facilities staff, the front-end design is 
tailored for ease of use by the requesters. The 
department also leveraged Asset Essentials capabilities to 
set up a customizable approval hierarchy for project 
requests, ensuring that requests are vetted by fire 
captains and battalion chiefs before reaching the facilities 
team. 

The implementation of Asset Essentials has enabled the 
Ventura County Fire Department to achieve department-
wide transparency. Fire captains can log in from any 
location to view the status of requests, scheduled 
maintenance, and ongoing projects at their stations, 
eliminating the need for constant follow-up calls. The 
portal has streamlined request intake by minimizing 
non-urgent requests, as the added step of formal 
submission encourages users to prioritize truly necessary 
maintenance. It has also improved staff efficiency; facilities 
staff can now easily track requests, assign vendors, and 
manage projects, significantly reducing administrative 
burden. The system has also facilitated the rotation of on-
call duties, spreading the workload more equitably.  

While not yet fully implemented for all assets, the system 
provides historical data access, which will be invaluable 
for onboarding new personnel and understanding 
recurring issues. Finally, Asset Essentials prepares the 
department for future growth by providing a scalable 
platform that can accommodate the planned expansion 
of its maintenance and project divisions, ensuring a 
centralized and efficient system for all interactions.

Looking Forward
The Ventura County Fire Department is continuing its 
journey with Asset Essentials, with plans for further 
integration and optimization. The department plans to 
activate asset cataloging and preventive maintenance 
scheduling features, which were set up during the initial 
implementation but have not yet been fully utilized. While 
not an immediate priority, the department may eventually 
explore tracking detailed expenses and technician hours 
within Asset Essentials as their use of the system matures. 

Ventura County Fire Department’s adoption of Asset 
Essentials exemplifies how a tailored CMMS solution 
can transform facilities management in a critical public 
service environment. By prioritizing transparency, 
communication, and customization, the department has 
not only streamlined its operations but also empowered 
its personnel with better access to information, ultimately 
enhancing efficiency and responsiveness.

Ventura County Fire Department’s 
adoption of Asset Essentials exemplifies 
how a tailored CMMS solution can 
transform facilities management in a 
critical public service environment. 
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